Duties of the Board of Trustees as a Governing Entity 2007

1. To select and appoint the President of the College.
2. To adopt and enforce the broad general policies for governing the College.
3. To adopt and enforce all necessary policies for the financial management of the College.
e To approve the annual budget.
e To approve the expenditures of all funds.
e To designate the College Treasurer.
e To provide for the proper accounting of all receipts and disbursements of College
funds, student funds, and all other funds under the supervision of the College.
e To provide for an annual audit of all funds handled under the supervision of the
College.
e To provide policy for securing adequate insurance as provided by law.
4. To appoint or dismiss employees upon the recommendation of the President.
5. To fix the rate of compensation for employees not on a salary schedule and to review those
salaries annually.
6. To act upon recommendations of the President on site utilization, physical plant
development, capital outlay, major improvements, and equipment.
7. To require and consider reports from the President concerning the program and condition
of the college.
To approve curricular offerings of the College upon the recommendation of the President.
9. To consider communications and requests from citizens or organizations on matters of
policy and administration.
10. To establish citizen advisory committees and curricular or vocational advisory committees
and to approve the membership of such committees.
11. To consider and act upon the recommendations of the President in all matters of policy
pertaining to the welfare of the college.
12. To serve as the board of final appeal for students, employees, and citizens of Southeastern
Illinois College District in any college matter.
13. To perform such other acts as are required by the laws of the State of Illinois or the State
Board.
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