Strategic Planning Committee
Thursday, January 6, 2022, at 12:30 pm in the Heritage Room

In Attendance:

Dr. Rice, Chris Barr, Paul Cummins, Jason Fitzgerald, Karen Weiss, Chad Flannery, Ralph Boots, Lori Cox,

Amy Murphy, Student Representative — Leia Bryant, Kimberly Hambleton

Handouts:
Planning Cycle, SWOT Analysis, PowerPoint

Meeting Notes:

Dr. Rice lead the meeting. He handed out planning cycle to show a review of work completed and

recapped the plan to take us to its completion.

Spring of 2022 - Updates/progress/completion reports are due early April 2022 for Board to review.

Homework for January —
White papers are due to Chris Barr by Monday, January 31, 2022. He will co

mpile, submit &

review to share with the groups during open on-campus forums in February.

Forums Schedule below including dates and topics. 25 per session with lunc

Wednesday, February 2, 2022 — 11:30a-1:30p
Topics:
TRENDS
Demographic Data for College and Region
Higher Education Trends and Forecasts
Economic Data for the College and Region

Committee Members to Attend:
Dr. Rice, Chris Barr, Lori Cox, Amy Murphy, Ralph Boots

Wednesday, February 9, 2022 — 11:30a-1:30p
Topics:
ACCOUNTABILITY
Community Survey
HLC and ICCB Recommendations
Audit/Finance Items

Committee Members to Attend:
Dr. Rice, Chris Barr, Karen Weiss, Lisa Hite, Paul Cummins

Wednesday, February 16, 2022 — 11:30a-1:30p
Topics:
STUDENT SUCCESS OUTCOMES
Updated KPIs and Benchmarking
Enrollment, Retention, Recruitment Data

h to be served.
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Committee Members to Attend:
Dr. Rice, Chris Barr, Chad Flannery, Karen Weiss, Cory Garmane, Ralph Boots

Thursday, February 24, 2022 - 11:30a-1:30p
Topics:
ASSESSMENT
Student Survey Data (Past Five Years)
Assessment Themes and Major Items

Committee Members to Attend:

Dr. Rice, Chris Barr, Jason Fitzgerald, Chad Flannery, Tyler Billman, Student
Representative — Reagan Lees

Monday, February 28, 2022 - 11:30a-1:30p
Topics:
Open Forum on All Initiatives

Committee Members to Attend: Open

Subcommittee formed on Major Initiative Conversation Starters for February Meetings:

Committee Meeting Members — Dr. Rice, Chris Barr, Chad Flannery, Paul Cummins, Jason
Fitzgerald

February will help shape major initiatives in the following areas:
Academics, Enrollment, Finance, Facilities, Community/Industry and Institutional Accountability

March Meeting to go over initiatives scheduled for Friday, March 18, 2022, 8:30a-9:30a with breakfast.
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