Strategic Planning Committee
Meeting Minutes

Date: Friday, April 29, 2022
Time: 12:44 pm

Location: E-Meeting
Facilitators: Dr. Chris Barr

In Attendance: Dr. Rice, Assoc. Dean Cox, Director Murphy, Division Chair Boots

Absent:

Dr. Weiss, Division Chair Cummins, Division Chair Fitzgerald,
Interim Dean Burford, Exec. Dean Hite, Kimberly Hambleton

Student Representative Reagan Lees

General Purpose for Meeting:

Barr -

Strategic Planning Committee Summary for 2022

Good Afternoon everyone. Please consider this email our April 29 E-Meeting for the Strategic
Planning Committee. Please reply back to the email as having received and read as that will be
our form of attendance.

| want to thank everyone for their hard work this academic year. We have accomplished a lot
together. Attached is the Executive Summary detailing the efforts in developing our new
Strategic Plan. We are on track for completion of our strategic sub-initiatives this fall. Over the
next few months, the executive steering committee will work on compiling information from the
Task Force reports on sub-initiatives that are due today. When we reconvene in the fall,
proposed sub-initiatives from the work you all have reported will be compiled at the August
meeting.

| will keep this email short, as | know everyone has finals week on their minds. Read the
attachment and respond. Know that your work is important and vital to the future direction of
the College. Take this moment to reflect on everything we have done as we prepare to move
forward as a service to our community and the success of our students.

Meeting Notes/Tasks Accomplished:

Challenges and Assignments:

Read Strategic Planning Committee Summary 2022 and Respond

Submitted by: Kimberly Hambleton
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