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Strategic Planning Committee  
Major Initiatives Open Campus Forum 

Meeting Minutes 
 
 
Date:  Thursday, March 3, 2022 
Time:  11:30 am – 12:05 pm 
Location: Heritage Room 
Facilitators: Exec. Dean Barr, Dr. Billman, Dr. Flannery, Division Chair Fitzgerald 

 
In Attendance:  Arla Murphy, John Corum, Rachel Parish, Ben Ross, Scott Reed, Paul Camaione, Brian 

Rick, Ralph Boots, Sky Fowler, Shawn Smith, Kimberly Hambleton, Becky Robinson, Ricky 
Sauls, Lori Cox, Jenny Billman, Tyler Billman, Reagan Lees, Mark Thomas, Tiffany 
Brannock, Chad Flannery, Kyla Burford, Sonia Yewell, Stacy Moore, Adriana Armstrong, 
Karen Wiess, Dr. Rice, Angela Wilson. 

 
General Purpose for Meeting: 
Open Campus Forum for Developing Strategic Initiatives on the following topics: 

Institutional Effectiveness/Assessment & Open Session 
 
Meeting Notes/Tasks Accomplished: 
 
Barr - Welcome. This is the last open campus forum meeting. Due to the weather, we are 

combining topics today of institutional effectiveness, assessment, student survey data 
and open discussion. The purpose of the meeting is to present the proposed broad 
strategic initiatives and get feedback as well as spark discussion. These initiatives were 
developed from a sub-committee based on feedback, data, research and information 
from the white papers. 

 
Student Survey/Institutional Effectiveness 
 
Dr. Flannery - Every year since 2014, SIC has conducted student satisfaction surveys during the month 

of April. Quality of service has fallen, but COVID played a factor in that. The last (3) 
bullets on the handout are directly from the HLC survey concerning student satisfaction 
and academics. These questions are asked every year. As to overall satisfaction, COVID 
played a huge role in lower percentage levels. 

 
Barr -  COVID played a big part in survey results and will undoubtedly continue to do so.  An 

April 2020 survey showed students to have extra stress because of remote learning.  
This was at the start of the pandemic. Students were surveyed again in September 2020. 
This time students were back in on-campus and in hybrid classes. Stress levels fell to 
63%. During this time, there was still a lot of uncertainty and anxiety.  April 2021, SIC 
saw only a small drop – 60% in response to extra stress. Extra stress due to the 
pandemic is something we have no control over.  
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 A positive note is that we are in the middle of creating a Strategic Plan and can address 
these types of concerns in developing initiatives and sub-initiatives. We can look at 
creative scheduling, etc. So many things have changed and will continue to do so. 

 
 One thing that was identified from student surveys and the Student Government SWOT 

is the need for upgrades to the fitness center.  This project is just starting.  
 
Assessment 
 
Dr. Billman -  Before COVID happened, SIC underwent an HLC Assessment in April 2019. The campus 

really seemed to pull together and showed heart. HLC made recommendations and the 
college acted on those which included attending HLC conferences and lots of learning.  
This showed SIC was taking assessment seriously. 

 
Fitzgerald - General education assessment is not just on the course level. Generally, faculty looks at 

this as performance review, but it is not. We need to look at the bigger picture. It’s not a 
course thing or an instructor thing. It is a department thing. Courses should use the 
same assessment plan to meet general education goals. Faculty and staff need to know 
what and why it is important to have assessment. We need to use the data to see if the 
student learned and to what extent. There is always room for improvement.  

  
 Cocurricular is another hot topic of interest. Cocurricular and extra-curricular are 

different. To figure this out, we need to look at what we are trying to accomplish. 
Cocurricular is experiences, events and opportunities outside the classroom that relate 
to the goals of SIC, the program and classroom. Examples of this are tutoring, Speech 
Team, etc.  We will have training in the future to help move this forward. 

 
 Assessment can also be linked to the budget. Budget numbers helps buy materials, etc. 

needed in each department and division to accomplish this. 
 
Dr. Billman -  We are currently working on the assessment recommendations. A grid was created to 

present to HLC to show what we are doing and how it is working. Also, there is a process 
in place to create a cocurricular manual. It should be rolled out in the fall. This should 
help explain it.  The assessment will show data over opinion.  
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Conclusion  
 
Camaione - My experience was cocurricular help greatly. It gave me stuff to do to put into action 

what I learned in the classroom 
 
Barr -  Final thoughts. Questions. Concerns. Comments. The Strategic Planning Committee will 

meet March 18th to vote to accept initiatives presented.   
 
 
Meeting was adjourned at 12:05 pm. 
 
 
 
Meeting notes submitted by Kimberly Hambleton. 


