Strategic Planning Committee
01/07/21

Agenda

Area updates

Reminder from last meeting

e Current plan has been extended by 1-year-planning calendar will be one year off.

e Comments from Dr. Rice-Planning continues with the extension-data driven
decisions-3 diff demos; hopefully some groups attach. Looking at all of the data
reports, a lot of things went into that. Don’t forget to capture that in planning.
Department level, broader institutional level-whatever we can do to engage in
data needs. Insurance review in 2024.

e Dr. Weiss-Academic side; go through the current plan with updated initiatives.
Take a few minutes to look at it and contact me with any questions.

e Dr. Billman-Some faculty was confused on if individual classes need s.p.-they do
not.

e Dr. Flannery-Look at things that move the needle forward.

IE Subcommittee (Barr)
* No new updates
IRB (Barr)

* One request from SIU grad student
= Request was for student info to send survey
= Requestee was sent application, never returned-if she had returned
it, there would have been a meeting of the IRB. They have to prove
that they’re going to be good caretakers of our students’ data.

Benchmarks/Key Performance Indicators (Barr)

* Updates have been added (handout)

* New matrix to map how KPI’s relate to operational plan (handout)-math is
still pending but it is up to date with percentages. The matrix will look
different after 2020 data comes in from the pandemic.

Program Review

e All program review data collection has been returned back to division chairs.

COVID-19 SP21 Response Survey

* New follow-up survey will proceed SP21



Current 2020-21 Operational Plan Initiatives Updates

* Updates are listed on IntrinSIC
* How to use data from our Key Performance Indicators (KPls)?
= Matrix-shows exactly where they’re located in the operational plan.
Some have multiple but all are referenced. Time frame will always be
ongoing in the operational plan. Kyla is working on a project on students
going nowhere after high school. Not sure that it can be used as a KPI but
it good data. A couple of data points still need to be added.

Comments?



