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Responsibility for Budget Preparation 8001

[t shall be responsibility of the College President to have prepared a budget for the institution. The
budget shall reflect estimates of revenues to be received and expenditures recommended for each
ensuing fiscal year. The Executive Dean of Administrative Services shall assist the President in
the budget preparation process.

Adopted:

Amended:
Legal Ref;
Cross Ref:



Preparation of Budget Document (Procedure) 8001.1

Basic forms and instructions will be distributed to all faculty members concerned. Budget requests
will be prepared by the various faculty members in concert with the Division Chair and other
personnel having budgetary responsibility. The Division Chair will then prepare from these
requests a divisional budget which will be submitted to the Vice President of Academic Affairs or
the appropriate Dean. Following a review by the Vice President of Academic Affairs and the
appropriate Dean a preliminary budget conference will be held with the Division Chair. The
divisional budgets will be submitted to the President with appropriate recommendations by the
Vice President of Academic Affairs and the appropriate Dean.

Each request submitted from each faculty member, Division Chair, and Vice President of
Academic Affairs and the appropriate Dean shall be accompanied by a rationale support of the
requests.

Following the completion of the initial tentative draft of the budget, the Chairman of the Board of
Trustees will appoint an ad hoc committee to meet with the President and Executive Dean of
Administrative Services for a review of the budget prior to receiving and making final adjustments
and recommendations to the Board of Trustees.

Adopted:

Amended: October [6, 2012
Legal Ref:

Cross Ref:



Adoption of the Budget 8002

Following the final recommendations, the Board of Trustees shall adopt the budget for the ensuing
fiscal year and pass a resolution establishing the tax levy commensurate with the revenue amounts
required in the budget not to exceed the maximum allowed by the statute.

Adopted:

Amended:
Legal Ref:
Cross Ref:



Purchasing Guides 8003

The office of the Executive Dean of Administrative Services of Southeastern Illinois College has
been given the responsibility by the Trustees of Southeastern Illinois College to oversee the system
of purchasing of goods and services by the campus departments on behalf of the College. The
mission is to directly support the College’s educational, environmental, and administrative needs,
by assisting faculty and staff to obtain high quality products and services at the [owest cost possible
and in a timely manner.

Southeastern [llinois College is focused on a procurement system that invites the broadest possible
participation from a diverse vendor base. We are committed to creating a competitive business
environment with opportunities for businesses owned by minorities, women, and persons with
disabilities. The College encourages campus departments to proactively consider qualified
businesses owned by minorities, women, and persons with disabilities for their purchasing and

contracting needs.

Each department will be responsible for the selection of supplier, negotiation of price, and
assurance of quality and delivery. First consideration for purchasing should be from suppliers
within our community college district boundaries where price, quality, and service are equal to or
better than that offered by out-of-district suppliers. The following procedures are established by
this policy:

1. The purchase requisition is used for a request to purchase materials, supplies, parts,
equipment, or other services. It is also used to request the establishment of a Blanket Order
to handle the repetitive purchase of products or services. Departments shall anticipate their
requirements to allow adequate time for processing, and delivery. Ttem descriptions should
be complete and accurate.

2. New vendors must be approved by the office of the Executive Dean of Administrative
Services.

3. Requisitions are approved electronically using an approved hierarchy of departmental and
administrative individuals. Using the electronic approval process administrators will
verify justification of purchase and approve requisitions taking into consideration budget
provisions and expenditures to date. In addition, the Executive Dean of Administrative
Services approves all requisitions $1,000 and above and the President approves all
requisitions $5,000 and above.

4. Faculty and staff approved by their supervisory VP/Dean along with the President, or
Executive Dean of Administrative Services may be issued a purchasing card.  The
purchasing card use agreement form will be signed by the faculty/staff member and the
Executive Dean of Administrative services or the President before the card is issued. The
monthly purchasing card charges will be entered into the requisition process for
administrative approval.  Copies of the approved purchasing card statements will be
available for review at the Board of Trustees meetings.



5. Purchase requisitions that total less than $10,000 to purchase materials, supplies, parts,
equipment, or other services will not require multiple price quotations. Requestors at their

discretion may obtain additional quotations for comparison purposes. Purchase
requisitions between $10,000 and $24,999 require the requester to solicit multiple price
quotations.

6. Formal bids through the office of the Executive Dean of Administrative Services will be
required for all materials, supplies, parts, equipment, new construction, or other services
that meet the guidelines of (110 ILCS 805/3-27.1 contracts) where the cost is $25,000 or
greater. Exceptions to this policy as shown in (110 ILCS 805/3-27.1) are allowed. Some
of the applicable exceptions to the $25,000 bid requirement are:

a. Contracts for repair, maintenance, remodeling, renovation, or construction, or
a single project involving an expenditure not to exceed $50,000 and not
invelving a change or increase to the size, type, or extent of an existing facility

. Contracts for duplicating machines and supplies.

c. Contracts for the purchase and installation of data processing equipment,
telecommunications equipment, and software.

d. Contracts for goods or services procured from another governinental agency.

7. The Executive Dean of Administrative Services will present the bid tabulation sheet to the
Board of Trustees along with a recommendation for the best qualifying responsible bid.

8. College policy prohibits the receipt of any personal gifts, gratuities, premiums or other
incentives by all employees.

9. The Board of Trustees will approve the payment of the previous month’s expenses at each
board meeting. A copy of the check register will be made available for their review.

10. The Executive Dean of Administrative Services will review all written vendor complaints
and endeavor to offer fair and just treatment to all.

11. The College will not make purchases from employees or members of the Board of Trustees.

Adopted:
Amended: November 8, 2008/QOctober 18, 2016/December 5, 2017
Legal Ref: lllinois Public Community College Act Amended October 3, 2008



Purchasing Guides — Minorities 8003.1

The Business Enterprise for Minorities, Females, and Disabilities Act (30 ILCS 575/0.01)
encourages state agencies and community college’s to purchase needed goods and services from
businesses owned (100%) or controlled (at least 51%) by members of these groups.

As a part of the Act the College is to measure its efforts and commitment to meet its aspirational
goals for awarding construction, certain types of professional services, and state contracts.
The aspirational goals under the Act to be used by Southeastern Illinois College are:

Type of Total % of Minority Female Owned | Persons with
Contract MFD Owned Businesses Disabilities
Contracts Businesses Owned
Businesses
Construction 20% At Least 50% of
Contracts the total

minority and
female owned

contracts
Professional 20%
Services (Collectively)
Contracts
State Contracts | 20% 11% 7% 2%

The President of the College appoints the Executive Dean of Administrative Services as a liaison
to the Business Enterprise Council for Minorities, Females, and Persons with Disabilities (the
“Council”) which is created under the Act to help implement, monitor, and enforce the goals of
the Act. The liaison is responsible for the following:

* Submission of the annual report, compliance plan, and any other reports and documents
necessary under the Act.

» Provide notice to the Business Enterprise Council of proposed contracts for professional
and artistic services.

* Conduct outreach efforts to increase the use of vendors certified as minority, female, or
person with disability owned businesses.

e Maintain the records needed to complete the annual report of the College’s utilization of
businesses covered under the Act during the preceding fiscal year as well as the mid-year
report on utilization to date. A self-evaluation of the College’s efforts to meet its goals is
to be included in the Annual Report.

» Work with contractors and vendors to assure they are making good faith efforts to meet
the College contract goals.

e Other efforts which may be needed to fulfill our aspirational goals.

Adopted: October 18, 2016
Amended:
Legal Ref:



Investment of Funds 8004

1. Scope

This procedure applies to all funds of the College. These funds are accounted for in the
College’s annual financial report and includes all restricted, operating, capital, auxiliary,
revolving trust and any other funds that may be created from time to time. All
transactions involving the funds and related activity of any funds shall be administered in
accordance with the provisions of this procedure and the canons of the "prudent person
rule." The “prudent person” rule states, “Investments shall be made with judgement and
care, under circumstances then prevailing, which persons of prudence, discretion, and
mtelligence exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of their capital as well as the probable
income to be derived.”

2. Objectives

A. Safety of Principal — Investments shall be undertaken in a manner that seeks to ensure
the preservation of principal in the overall portfolio. To attain this objective only
appropriate (identified within this policy, stated in section 3) investment instruments
will be purchased and insurance or collateral may be required to ensure the return of
principal.

B. Liguidity — The College’s investment portfolio shall be structured in such a manner as
to provide sufficient liquidity to pay obligations as they come due.

C. Return on Investments — The investment portfolio should strive to earn an average rate
of return equal to or greater than the U.S. Treasury Bill rate for a given period of time
for the College’s average weighted maturity throughout budgetary and economic cycles
and should be structured to consider legal restrictions, cash flow needs, and appropriate
risk constraints.

D. Maintaining the Public’s Trust - The investment officers shall seek to act responsibly
as custodians of the public trust and shall avoid any transaction that might impair public
confidence in the College, the Board, or the College Treasurer.

3. Investment Instruments

The College may invest in any type of security allowed by the Illinois Public Funds
Investment Act (30 ILCS 235/1 et. seq.) of the State of Illinois as may be amended from
time to time. The College has chosen to limit its allowable investments to those instruments

listed below:

A. Bonds, notes, certificates of indebtedness, treasury bills or other securities now or
hereafter issued by the United States of America, its agencies and allowable
instrumentalities;



Interest bearing savings accounts, interest bearing certificates of deposit or interest
bearing time deposits, or any other investments constituting direct obligations of any
bank as defined by the Illinois Banking Act;

Certificates of deposit with federally insured institutions that are collateralized or
insured in excess of the insurance coverage provided by the Federal Deposit Insurance

Corporation;

The Illinois Public Treasurer’s Investment Pool created under Section 17 of the State
Treasurer’s Act;

Investments may be made only in those savings banks or savings and loan associations,
the shares or investment certificates of which are insured by the Federal Deposit

Insurance Corporation.

Investment products that are considered as derivatives are specificalily excluded from
approved investments;

Collateralized repurchase agreements of government Securities which conform to the
requirements stated in 30 ILCS 235 2(g) or 2(h) of the Statutes.

4. Diversification

The College shall diversify its investment portfolio to reduce the risk of loss from over-
concentration in a specific maturity, issuer, or class of securities. Diversification strategies
shall be determined and revised periodically by the Treasurer. The following ranges shall
apply concerning the concentration of risk associated with the portfolio:

A.

B.

C.

Up to 33% of 3.A. (Securities guaranteed by the United States government)

Up to 90% of 3.B., 3.C. (FDIC insured bank accounts that are collateralized in
excess of insurance coverage)

Up to 70% of 3.D., (Illinois Public Treasurer’s Investment Pool)

Up to 25% of 3.E., 3.G. (FDIC insured savings and loans) (collateralized repurchase
agreements of government securities)

5. Collateralization

A.

It is the policy of the College to require that time

deposits in excess of FDIC insurable limits be secured by collateral or private
insurance to protect public deposits in a single financial institution if it were to
defauit.

Eligible collateral instruments are investment instruments acceptable under
Investment Instruments in Section 3 listed above. The collateral must be placed in
safekeeping at or before the time the College buys the investments so that it is



6.

7.

evident that the purchase of the investment is predicated on the securing of
collateral.

C. Safekeeping of Collateral

4. Third party safekeeping is required for all collateral. To accomplish this, the
securities can be held at the following locations:

a} A Federal Reserve Bank or its branch office,

b) At another custodial factlity in a trust or safekeeping department through
book-entry at the Federal Reserve,

¢} By an escrow agent of the pledging institution,
d) By the trust department of the issuing bank.

2. Safekeeping will be documented by a safekeeping receipt. This documentation
will be on file in the College Business Office.

3. Substitution or exchange of securities held in safekeeping for the College can be
approved exclusively by either the Treasurer or Director of Business Services
provided the market value of the replacement securities is equal to or greater
than the market value of the securities being replaced.

Safekeeping of Securities

A. Third party safekeeping is required for all securities. To accomplish this, the

securities can be held at the following locations:

1. A Federal Reserve Bank or its branch office;

2. At another custodial facility - generally in a trust or safekeeping department
through book-entry at the Federal Reserve unless physical securities are involved,;

3. In an insured account at a primary reporting dealer.

. Safekeeping will be documented by an approved written agreement. This may be in

the form of a safekeeping agreement, trust agreement, escrow agreement or custody
agreement.

. Original certificates of deposits will be held by the originating bank. A safekeeping

receipt will be acceptable documentation.

Qualified Financial Institutions and Intermediaries




A. Depositories - Demand Deposits

1.

Any financial institution selected by the College shall provide normal banking
services, including, but not limited to: checking accounts, wire transfers and
safekeeping services.

The College will maintain funds only in financial

institutions that are members of the FDIC system. In addition, the College will
not maintain funds in any institution not willing nor capable of posting required
collateral for funds or purchasing private insurance in excess of FDIC insurable
limits.

Fees for banking services shall be mutually agreed to by an authorized
representative of the depository bank and Treasurer.

B. Banks and Savings and Loans - Certificates of Deposit

Any financial institution selected to be eligible for the College’s competitive
certificate of deposit purchase program must meet the following requirements.

1.

2.

Shall provide wire transfer, and certificate of deposit safekeeping services.

Shall be a member FDIC system and shall be willing and capable of posting
required collateral or private insurance for funds in excess of FDIC insurable

[imits.

Shall have met the financial criteria as established in the investment procedures
of the District.

C. Intermediaries

Any financial intermediary selected to be eligible for the College’s competitive
investment program must meet the following requirements,

1.

2.

Shall provide wire transfer, and deposit safekeeping services.

Shall be a member of a recognized U.S. Securities and

Exchange Commission Self-Regulatory Organization such as the New York
Stock Exchange, National Association of Securities Dealers, Municipal
Securities Rule Making Board, etc.

Shall provide an annual audit upon request.

Shall have an office of Supervisory Jurisdiction within the State of [llinois and
be licensed to conduct business in this State.

Shall be familiar with the College Board policy and accept financial
responsibility for any investment not appropriate according to the policy.



6. Furnish written reports/statements, at least monthly, describing all investments
held by the intermediary.

8. Management of Program

A.

The following individuals are authorized to purchase and sell investments,
authorize wire transfers, authorize the release of pledged collateral, and
execute any documents required under this procedure:

1. College Treasurer

2. College Director of Business Services

These documents include:

1.

2.

3.

4.

(P8 ]

=

Wire transfer
Depository agreement
Safekeeping agreement
Custody agreement

Management responsibility for the investment program is hereby delegated
to the Treasurer and Director of Business Services, who shall establish a
system of internal controls and written operational procedures designed to
prevent losses of funds that might arise from fraud, employee error,
misrepresentation by third parties, or imprudent actions by employees of
the entity. Such procedures shall include explicit delegation of authority to
persons responsible for investment transactions; check signing, check
reconcilement, deposits, bond payments, report preparation and wire
transfers. No person may engage in any investment transaction except as
provided for under the terms of this policy. The Treasurer shall be
responsible for all transactions undertaken and shall establish a system of
controls to regulate the activities of subordinates.

The wording of agreements necessary to fulfill the investment
responsibilities is the responsibility of the Treasurer who shall periodically
review them for their consistency with College policy and State law and
who shall be assisted in this function by the College Legal Counsel and
external auditors. These agreements include but are not limited to:

Wire transfer agreement

Depository agreement

Safekeeping agreement

Custody agreement



D.  The Treasurer may use financial intermediaries, brokers, and/or financial
institutions to solicit bids for securities and certificates of deposit. These
intermediaries shall be approved by the College Board of Trustees.

E.  All wire transfers shall require secondary authorization. In the absence of
either the Treasurer or Director of Business Services secondary
authorization may be obtained from either the President or Administrative
Assistant to the Dean of Administration and Business Affairs.

9. Performance

The Treasurer will seck to earn a rate of return appropriate for the type of
investments being managed given the portfolio objectives defined in Section 1
of this document for all funds. In general, the Treasurer will strive to earn an
average rate of return equal to or greater than the U.S. Treasury Bill rate for a
given period of time for the College’s average weighted maturity,

10. Ethics and Conflicts of Interest

The College Board of Trustees, College Officers, and employees shall refrain
from personal business activity that could conflict with the proper execution
of the investment program, or which could impair their ability to make
impartial investment decisions.

11. Indemnification

Investment officers and employees of the College acting in accordance with
this investment policy and written operational procedures as have been or may
be established and exercising due diligence shall be relieved of personal
liability for an individual security’s credit risk or market changes.

12. Reporting

The Treasurer shall submit to the College Board of Trustees, at least quarterly,
an investment report which shall include information regarding securities in
the portfolio by class or type, book value, income earned, and market values
as of the report date.

Generally accepted accounting principles shall be used for valuation purposes.
The report shall indicate any areas of policy concern and planned revision of
investment strategies.



13. Amendment

This procedure shall be reviewed from time to time by the Treasurer with
regard to the procedure’s effectiveness in meeting the College’s needs for
safety, liquidity, rate of return, diversification, and general performance. Any
substantive changes will be reported to the Board of Trustees.

Adopted:

Amended: March 29, 2016
Legal Ref:

Cross Ref:



8005

Capitalization

Beginning with FY 2003 Southeastern Illinois College will define capital assets as assets with an
initial unit cost of $5,000 or more and an estimated useful life in excess of two (2) years.

Property, plant, and equipment of the college will be depreciated using the straight-line method
over the following useful lives:

I. Buildings 50 years
2. Land Improvements 10 vears
3. Equipment 8 years
4. Technology Equipment 4 years

The cost of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets’ lives are not capitalized. Donated capital assets are recorded at estimated fair market

value at the date of the donation.

Adopted:

Amended:
Legal Ref:
Cross Ref:



Disposal of Equipment 8006

The Board of Trustees is aware that items of equipment and/or property may become obsolete,
damaged or no longer of use to the College. Equipment items to be disposed shall be presented in
writing to the Executive Dean of Administrative Services by the appropriate Dean or Vice
President of Academic Affairs. Such shall include the description, identification number(s),
location, estimate of value, and if to be donated to charitable or public purpose organization, the
name of the entity to which the donation is requested along with written justification for why it is
to be donated. Following presentation of the request to dispose to the Executive Dean of
Administrative Services, opportunity to consider scheduled reuse or restocking of the item(s) for
use in another department(s) shall be provided. Upon approval by the Executive Dean of
Administrative Services, an item valued at $500 or greater and/or all donation request shall be
presented to the Board of Trustees for approval of disposition.

[tems valued at $500 or greater will be sold through a competitive bid process, via a method
determined by the Executive Dean of Administrative Services, following public notice in a
minimum of one (1) newspaper of general circulation within the district a minimum of fourteen
(14) calendar days prior to the date of sale. For items valued at $5,000 or greater, the method of
disposal shall be approved by the Board of Trustees.

Equipment items valued at less than $500 will be sold to the highest bidder. Equipment valued
under $100 may be sold on a first come, first serve basis. Items for which no interest in purchasing
is expressed will be disposed of in an environmentally responsible manner.

If, in the opinion of the Executive Dean of Administrative Services, a piece of equipment owned
by the College has greater trade-in value that outright sale price, he/she shall be authorized to trade
in such equipment when purchasing a similar or replacement piece of equipment. Trade-in values
shall be reflected in bid quotations received from vendors.

All property will be sold, “as is, where is”, without any warranties, expressed or implied. Proceeds
from the disposal of equipment shall be deposited in the education fund.

Adopted:

Amended:
Legal Ref:
Cross Ref:



Fund Balance Policy 8007

The Southeastern Illinois College fund balance policy assures sufficient fiscal resources are
available to mitigate unanticipated events that could adversely affect the College’s cash flow and,
ultimately, responsibilities and services. This policy supersedes all previous processes regarding
available fund balance reserves in regard to the general operating fund.

The general operating fund balance should maintain a minimum 30% balance of the annual
operating budget expenditures or the average of the previous three operating budget expenditures.

Upon implementation of this policy, the Executive Dean of Administrative Services will review
this policy annually and make any recommendations for changes to the President for consideration
to take to the Board of Trustees.

The College will maintain all other funds, restricted or unrestricted, complying with federal, state,
and local laws and/or policies.

Adopted: February 19,2013
Amended:
Legal Ref:
Cross Rel:



Debt Management Policy 8008

Introduction

This Debt Management Policy for Southeastern Illinois College is established to help ensure that
all College debt is issued in a prudent and cost-effective manner. This Debt Management Policy
sets forth guidelines for the issuance and management of all financing for the College, and is
intended to demonstrate a commitment to long-term financial planning. This Policy will be used
in conjunction with the College’s Master Facility Plan, Strategic Plan, long-range planning
strategies, and Fund Balance Policy.

On a regular basis, the President shall develop, update, and share with the Board of Trustees
proposed Administrative Procedures setting forth practices and protocols to be followed by
College administrators for the effective implementation of this Debt Management Policy.

Scope
This Debt Management Policy shall be applicable to all debt instruments proposed and/or issued

by the College, regardless of the basis for issuance or the funding source for repayment.

Objective
The College’s primary objective is to ensure prudent debt management practices which:

s Maintain the College’s financial stability

e Preserve public trust

e Minimize costs to taxpayers

* Minimize borrowing costs

o Demonstrate adequate administrative oversight of debt to the Higher Learning
Commission, state agencies, credit ratings agencies, and other involved entities

¢ Maintain or improve the College’s current credit rating

Borrowing Methods

Upon due and proper approval by its Board of Trustees, the College is authorized to issue any and
all types of debt authorized by and under the Illinois Community College Act, the Illinois Local
Government Debt Reform Act, and/or any other laws and regulations applicable to the College’s
operations and the contemplated transaction.

Upon approval of the Board of Trustees, the President shall be authorized to engage and consult
with the College’s retained counsel, specialty bond counsel, underwriters, external consultants,
financial advisors, accountants, tax advisors, and/or other appropriate professionals to identify and
evaluate borrowing methods, options, and products that may be available to the College with
respect to potential borrowing situations.

Guidelines
The College will consider all possible debt structures which (either individually or when

combined) allow for flexibility in responding to future needs, address debt capacity, continue to
emphasize credit considerations, and correspond well with the purposes for which debt is incurred.

Compliance
The College shall implement procedures designed to ensure compliance with all laws, regulations,

[RS provisions, and other mandates and/or restrictions applicable to the taxable and tax-exempt
borrowing measures used by the College. The College’s President is authorized and directed to
ensure that all reporting, monitoring, and other regulatory activities are performed on behalf of the



College in accordance with applicable requirements and the advice of any consultants or advisors
the College has engaged with respect to particular transactions.

Administration and Reporting

The College’s President and CFO shall:

Review and recommend plans and options for College debt financing to the Board of
Trustees’ Finance Subcommittee prior to introduction to the full Board of Trustees
Review bond proceeds expenditures and the status of various projects being financed for
timeliness and expenditure compliance
Maintain a long-term bonded debt planning guide for future bond issues
Prepare an annual report as needed for the Board of Trustees’ Finance Subcommittee,
including the following information:

1. Updates relating to outstanding transactions

2. Ratings agency reports and information, along with similar information

(when available) relating to other comparable community colleges

3. Bond capacity and bond tax levy rates

4. Bond financings and potential needs anticipated for subsequent years
Recommended changes to the College’s Debt Management Policy

N

DEBT MANAGEMENT ADMINISTRATIVE PROCEDURES

Potential Borrowing Methods

The College’s Administration will consider, and will recommend to the Board of Trustees, debt
management practices and options tailored to address particular College needs, projects, and
financial situations. Among other options and to the extent permitted by applicable and prevailing
law and regulations, the Administration may consider:

General Obligation Bonds, including but not limited to Protection, Health and Safety
Bonds, Building Bonds, Working Cash Bonds, and/or Funding Bonds

Non-General Obligation Alternative Revenue Bonds and/or Debt Certificates

Other Special Bond Types, including Refunding Bonds, Insurance Reserve Bonds, and
Tort/Judgment Funding Bonds

Short Term Borrowing Options, including Tax Anticipation Warrants, Lines of Credit, and
Teacher Orders

Lease Purchase Agreements for the acquisition of equipment and other capital assets.

General Guidelines

Debt is a financing tool, which should be judiciously used within the College’s legal,
financial, and debt market capacities

Long-Term Debt: Bonds with long-term maturities of greater than twelve months will be
considered for financing essential capital activities and/or to fund other special programs
approved by the Board of Trustees

The Administration’s recommendations to the Board of Trustees shall comport with the
College’s Fund Balance Policy, unless the College’s President recommends a departure
from its provisions to the Board of Trustees, along with an accompanying plan to address
said departure.



» Short Term Debt: Debt with a maturity of twelve months or less may be considered for
projects that cannot be funded from available current resources. To the extent permitted by
law, the College may consider short-term financing as a cash management tool to provide
interim financing to cover temporary cash flow deficits within a fiscal year.

* The College will consider structuring debt to achieve the lowest possible net interest cost
to the District given market conditions.

¢ The College shall, at all times, set its debt limit in accordance with applicable state law and
(when applicable and required by law) with respect to the assessed value of the properties
within the College’s territorial jurisdiction.

¢ The College should attempt to maintain a debt service tax rate that is stable and avoids
significant year-to-year fluctuations.

e Bond proceeds shall be deposited in various accounts according to the type
of bond issue and as required by the laws, regulations, and practices then in effect

Compliance
e It is the District’s goal and policy to minimize the cost of arbitrage rebate and yield

restriction while strictly complying with the law. Proceeds from the issuance of tax-exempt
bonds shall be monitored by the President and CFO with regard to arbitrage, at frequencies
required by law and/or regulation

¢ [tisthe College’s goal and policy to provide appropriate disclosures to all its bond investors
on a periodic basis as required by law and regulation, including but not limited to SEC
Disclosure Rule 15¢2-12, SEC Antifraud Provision Rule 10b-5, and MSRB Rule G-36, as
may be amended from time to time.

e The College shall ensure that its Annual Financial Report and other related and required
disclosures and information are issued in a timely manner. The College shall file its Annual
Financial report with EMMA on a timely basis as required.

¢ The CFO and other advisors who are involved with documentation preparation shall review
all disclosure statements, official statements, and undertakings.

¢ The release of any information, whether in response to an ad hoc question or self-initiated,
that may be potentially relied upon by the market to impute the credit worthiness of the
College’s debt, whether intended for that purpose or not, shall be reviewed by the President
and CFO and (if recommended by the President and CFO) other involved consuitants
and/or counsel to determine whether or not the information is already in the public domain,
whether the information is a disclosure event as defined by the SEC and/or requiring
prompt EMMA filing and/or whether the information is full, accurate, complete and not
misleading.

Adopted: 8-14-18
Amended:
Legal Ref:
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FY2023 BUDGET COMPARISON

General
Education Fund Operations & Maintenarice Fund
FY2022 FY2022 FY2023 FY2022 FY2022 FY2023
BUDGET EST. EOY BUDGET BUDGET EST. EOY BUDGET
Beginning Balance 9349831 9379035 10943269 2329500 2285610 2102565
Budgeted Revenues 9415055 9563490 9712956 1358030 1606458 1398868
Budgeted Expenditures -8864721 8264775 -8979803 2172074 -2338454 -3973190
Budgeted Transfers To Fund 945523 1443404 B66595 378050 538951 2939211
Budgeted Transfers From Fund -991889 -1177885 -3737817 0 0 0
Budgeted Contingency -300000 1] -300000 -300000 0 -300000
Budgeted Ending Balance 9563799 10943269 7725200 1593506 2102565 2167454
Special Revenue
Audit Fund Liability, Protection & Settlement Fund
FY2022 FY2022 FY2023 FY2022 FY2022 FY2023
BUDGET EST. EOY BUDGET BUDGET EST. EQY BUDGET
Beginning Balance 1300 1545 1770 1719753 1731933 2213307
Budgeted Revenues 30800 30530 31,800 1480000 1482969 1542800
Budgeted Expenditures -56720 -48620 -50220 -1025913 -1001595 -1054378
Budgeted Transfers to Fund 26000 18315 18420 0 o 0
Budygeted Transfers from Fund 1] 0 1] 1} 0 0
Budgeted Contingency 0 0 1] 0 0 0
Budgeted Ending Balance 1380 1770 17TDi 2173840 2213307 2701729
Debt Service Capital Projects
Bond & Interest Fund Restricted Building Fund
FY2022 FY2022 FY2023 FY2022 FY2022 FY2023
BUDGET EST. EOY BUDGET BUDGET EST. EQY BUDGET
Beginning Balance 80523 239836 266941 537353 537353 926917
Budgeted Revenues 1715088 1741165 1716081 100 505710 110000
Budgeted Expenditures 1715838 -1714060 1716781 -385395 -121986 -1240691
Budgeted Transfers to Fund 0 0 0 BoOo 5840 206000
Budgeted Transfers from Fund 0 o s} 0 1] 1]
Budgeted Contingency 0 1] Q 0 1] 0
Budgeted Ending Balance 79773 266941 266241 160058 926917 2226
Proprietary Fund Special Revenue
Auxiliary Enterprises Fund Restricted Purposes Fund
FY2022 FY2022 FY2023 FY2022 FY2022 FY2023
BUDGET EST. EQY BUDGET BUDGET EST. EQY BUDGET
Beginning Balance 1402213 1350822 1649918 93630 226597 3986676
Budgeted Revenues 783550 779460 723400 7732888 11129328 6184582
Budgeted Expenditures 1513774 -1312999 -1653647 6647732 -5714438 6210987
Budgeted Transfers to Fund 809339 832635 713735 24000 68703 66951
Budgeted Transfers from Fund 0 0 1] -1195523 -1723513 -86595
Budgeted Contingency 0 ] 0 0 0 0
Budgeted Ending Balance 1481328 1649918 1433406 7273 3986676 3940627

Page 2




¢ abey

PZRLLL'LL 8r6'691L'LL  |SBO'ELL'DL  [898'BBEL BSP°909°L 0£0°852) 956'ZLL'S 067'€95'6 650'SLT'6
0 0 0 0 0 0 0 & o SW3ILI ONILYYIJONON TvLOL
SNuUaARY 10BIUCH
WIARG [BUOADINIISU)
0 o 0 0 ] 0 0 4 0 snuaasy yoeqabieyg voyny
P8 LLLILL 8r6'89L'LL  [$80°C.2'0L  [@99'86E L 85'909°L 0£0°BSE’L 956°ZLL'6 06+'£95'6 S50'GLE'S
95Z'681 Ve8'LZZ 6Z¥'951 000'6% Loy 000t 95z°0z) LBL'LEL 6ZV'ZLL S3JUNOS YIHLO TWLOL
00L'\2 LiT'8Z 00l'gl 000'9 80Z'L 000'9 0oLgh Za0'Lz 00101 4BUI0
5L '6% Li0'LS BZE'L5 ¢ 0 ] a5L'6¥ LiC'LS BZE'LS Sjuels) [BuawuIsAcbuoy
000'RE BOB'+6 oo00'sz 0o0'e 02t 000’ 000°se 885'06 000'se anuasdy iswialu)
000'ge oLv'ze 000°2e 000'8E oLy'Ze 000'Ze o 4] 0 snuansy sallloey
000'ez LLL0Z D00'ET 000'2 S08'Z 000’ 000’ LZ 99Y'E 1 000’0z $984 S3VAIDG B $3|ES
96E'0C0°F 04Z°01L9'¢ L19'268'E 0 [i} 0 9BE°DED‘Y 0.Z°019'e LLg'268'E SLIN3IANLS IY.LOL
¢} 0 4] 0 0 0 0 Q 0 SIUBLISSISSY JUSPNIS JBLYID
¥TS'98Z'1 £6¢°090' ) lzz'ezl's 0 o o pzs'agz’L £6Z'080°L P> AR s34
TIB'EVL'T LIB'6YS'E YRE'PLL'T 0 0 0 Zi9'erL'T L16'6Y5'T PRE'VLL'T uomn |
0 0E6°L 0 0 0 0 0 0E6°L 0 LINIWNYIAOD TYHIA3d VL0l
0 0 0 0 0 0 0 0 0 B0
¢ 0 0 0 0 o 0 0 0 $2JIA8S UBWNH % Lean j0 1deqg
0 0 0 Jeqe yo 1daQ
0 086} 0 0 0 0 0 0E6'L 0 uoneonp3 Jo 1dsg
TLB'SPL'Y BOE°LBT'P SPOLZL'Y 896°88% 05Z'685 0£L'7LG +06'959°¢ 650°969'¢ SLE'PSS'E LINIFWNHIAOD J1VIS TVLIOL
0 0 0 0 a BUYO
0 0 0 uonEsnp3 NPy
0 ] 0 UoHEDNPY jO PIEOH )BT
98r'ZeL 262’921 26292 0 0 ¢ 9k ZEL BEZ'GT) BEZ'GZL (310 9221 uoheonp] jeucyeacs,
0 0 0 UoHEDNPY O pleog ajElg
0 59561 0 598'6) RIS SDUBWIONRd §I0)
oP8'vs 9686/ ZE6'09 0ve'pPS 968'6L 7E6'08 wes peleubisaq (euolpRY 902I
ova'vre'e 05Z'926'7 059°'€99°'Z 896 '88S 0%2'585 0£L'2L8 zi8'55E'T 0o’ LYE'Z 0Z6'062'2 sjuelDy uoneziienby go7)
POLELL'L 0086241 5OL'gi0'L 0 0 0 POL'ELL'L 00E'6ZL'L 59L'0/0'L SIURID) INOH WparD) ga0|
00€°999'7 80L'60°E 000°Z65°2 006°092 ¥90°'6.6 00E° LI 00v'506°L P0'rL0Z 0020581 LINIWNYIACD TY201 IVLOL
000082 /E0'6¢L 000'05Z 000°6Z1 615'¥9E 000'sZL 000'sZ1 §LG'v9E 000'GZH xe_ jusweoe|day
0 0 0 Auadouid |eucsiag ajesodion
] 1] 0 a 0 0 o] o] o} |nusAay yorgabieyn
00E'SLP'T 0.0'0Z8'2 000'2rE'T 006528 S¥S'0L9 00g'9L9 000841 SZSB0L'L 004'52L') soxe] [0
L39ang AO3 1S3 139dng 139ang AO3 183 139an4 139an4g AD3 153 13oang
£T0Z Ad ZZ0TA ZZ0ZAS £20Z Ad gZ0ZAS ZZOZTAS £T0T Ad ZZ0ZAA ZZ0ZTAd
SANNIATY GNN4 AanNn4
DNILYHIO TvHINID FONYNILNIVIA % NOILYSNa3
TY10L SNQILYHILO

€Z0ZAd HLIM SNOSIHVJWOD INNIATY ONILYHIHO TVHINID 3139009 £20ZAd 40 ANVININS




¥ abeyq

oLR'08Z L1 EPO'LBLLE $89'819'ZY 06L'ELEY £8E'8EL'T VIGTLY'E 0Z8'LL0'E1 039'Zvv's 0L9'9FL 0L AJNIONILNOD ¥
SIHNLIANILXI QALIDANE TViOL
LIe'8L'e GE8°LLL'L 689156 0 ¢ [y LLBIELE SRR 668166 SHIISNYHL ANNSYILNI
000'009 0 000'009 000'00€ v} 000'008 000'00E ¢ 000°008 AINSONILNOD
%0°001 £66'256'Z1 8SL'E09°0) S6L9Z0'LL 0BL'CL8'E £BE'BEE'T YIO'TLLT £08°646'8 SLI'v9Z'8 LZLYSE'E SIUNLIANIdXS
a3a1390N8 V1oL
%oTh 054'629') 0BL'68E"L 052'eey’L 0 0 [} 062629} 0E'6GE" L 052'E89'L Jaupo
%L BZE'ELE'L Z05'895 000'8EE BZE'94L° L [99'6¥S 000'rLE 000'2€L SER'BL 000'6Z Aepng |eyden
%lb'e 00E'pES BSZ'ERY 008'EeS 00E'PES Bi6ZY 008'EES o} 182 o} salnn
%S0 £62'99 £80'vY LEZ'ED 000'LE z9/'82 O0O'EE £6Z'6€ LZE'5E LEZ'0E sabumyp paxiy
%E'L 8EL'044 CEQ'ELL 00L'5€) 002 &1L 002 BES0LL FLL'ELL D0S'6EL Bulisap ¢ souasaoD
%68 950468 155'¥78 z84'458 082'95 iT8'0F oov'sY 90R'zre 0ED'PBL Z8e'a0s sleusiey g sayddng
%09k ¥E2'8.0'7 958'E0L L PEP'ROY'L 89/'96¢'L $19°€80') 085°%90'L 99t'189 L2079 $LR'E09 SBIIAIBS BNIDEINUOD
%05 005'9P9 LG 258 116'¥9% 0 o} v} 005'949 LbS 269 1/6'798 sjauag aakodws
%8 8E £6/'9L0'G 16L'428'y 129'0:8'y P08 §LI'TGL AL DSK'9La’y 280's.0'Y £L0%'669'Y mm:m,mw. .
1000 Ag
0L8'062'21 VL LB LL 189'81L9'ZL DEL'ELEZY Porieee'T PLOTIV'E 0Z9'L1L0'E} 089'Z¥1's DL99FLOL ADNIADNILNOD 7
SIHNLIANILXI A31390NE TVLOL
LIRIELE SBE'ZLILL 689°1L66 0 o} o 118280 SeE'LLL) 688’166 SHIASNYHL ONNJYILNI
000009 0 000'008 000'00€ o} 000'00€ 000'008 ] 000'008 ADNIONILNGD
%0001 £66'Z56'Z1L 6ZZ'E09°0) $6.°920'LL 061'€L6°C PSPREE'T PLOZLL'T £0B'6.6'8 611'v9Z'8 1ZL'v58'8 SAUNLIANIIXT
a31390n8 VLol
%TTL 005°926°L EGL'GSE L 000'0EY'} 005'925'L EGL'SGEL 000°'0E9°L SIOMRAA 'SJURID WBPMIG ‘sdiuSIBIOYOS
%WTOE B0Z'906'€ LLG'GE0'E Sir0L0'E LZ'LEE 80461 005'6€ IBF'186'C £6¢'868' GL5'0L6'E poddng |euonmusu|
%S ET 6/6'L50' 9.6 LrL'E PISZEL'D B28L50'E e L' VIS'ZEL'T 4] 0 0 | JO WIEN B UOlBRLO
%E0 vEO'ZY £95'62 2i6'ey vB0'ZH £95'92 8/6'2F sealaBg Ael|xny
%0 0sE' L 98Z'L 0sg'g 0225493 98z’ faj=1o8°} $IABS DIlANC
%T9 §18'.08 81598 1£6'964 618'L08 ¥8l'geg LE6'96. SINABG WapNIg
%ST 580'22E 192'z82 F96'LLE 6B0'2ZE 194282 ¥96'LLE Hoddng Zjapesy
%05T Lei A AN SEC'0E0'E £15'€60'E yerZre'e GEE'GEQ'E LIE'EB0'E [euonanasu|
‘weuboid Ag
i3vang 139an8 A1VYWILSI 139ansg 139and AD3 183 ANIOW % 1390n49 A03 153 i39ang SIHNLIANIdX3
ONILYH3JO INILYHAO ONILYHILO ANILYHIdO W20 WE®O NOILYH3d0 NOILLYONA3 NOILYONQa3 NOILYONQa3 ONILYH3AdO
IY.LOL 40 % £202 TWIOL  ZZOZ A TVLOL ZZOZ AL TVIOL £ZOZAS ZTOZAL ZZOTAL £Z0ZAL ZZ0ZAL ZZOZAL

SHUNLIONTdX3 AO3 "1S3 8 132ANE ZZ0ZA4 OL QIUVINOD
SIUNLIANIAXT LI3DAND ONILYHIADO TVHINTD €20ZAd 40 AHVINWNS




L'¥ abed

(326png jo ¢ abed sag)
220z 19bpng 03 pasedwod ¢goz 196png
(%) weiboid Aq sasuadx3 ul abueys spung BunesadQ

o.- . F : 2
mw%,m_\.mws %¥8'62 %lLLEY %90°¢- %86°L L~ %L90 %SZT°E %l8'Y % Blleao
‘sjuels jueld

_ juepnig uyoddng Jo “Juiep $3VINBS S$92IM9S S90IMBS poddng
sdiysiejoyog |euonnuisu| g uonesado Aelixny algng uspmg JlWspesy |EUOIONIISU|

%00°0Z-

%0001~

%000

%0001

%00°02

%00°0€

%00°0%

%0005



Z'v abed

[~ wmies : : ; ; = T
%8L°€ o\wﬂWvav %600 %¥8'Y %ETTT %8S ¥ _ %95 ¥¢ %9252~ %L8°C tommn_o Aq esuadxg ui mmcmcoﬁ
o iliTe} sabieyn EETES] EEIEE EEeTIVETS) sjjauag
o |enden sann paxi4 ELlVETETof! ¢ saddng lenyesuon aakojdwg sale|eg

%0006~

%000

%00°09

%00°001

%00°051

%00°00¢

%00°05¢

%00°00¢

%00°0S¢

%00°'00%

%00°05¥

%00°008

GoBpng Jo y obed aag)
220z 396png o3 pasedwos ¢zoz 196png
% 393[qQ Aq asuadx3z ul abueyg spung Bunesadg



¢y abed

| 0sL'6z9’t | ezE'ele'l | serozL 950'.68 | vEZ'8/0'T €6,'910's | cz0zm|
| 0sz'es9’l 000'6€€ | ooL'6El 28.',68 ¥EY'899'L 129'0.8'y  z20zm|
| Reino Bunsaiy g EETEE EERIINER )

_ lay10

leyded

ERIVETET (o7

¥ salddng

[ENORIUOD

salees

Q obed 93g)

220z 39bpng o} pasedwos gzog 196png
109[q0 Aq uosuedwo) asuadx3g spung BunesadQ

000°000°}

000°000°C

000°000°¢

000°000'%

000°000'G

000°000°9



¥'t ebed

%S°€Z INRO
6.6°150°c$

%€ Al9S XNy
¥60°Zv$

SIBAIEA//SIURIS) JUBPNIS .wa_cm.._m_ozow. %1 AI9S d11qng

0s¢L$
Hoddng |euonniisuig

JuE|d Jo ey B uoneiadom ¢ 9 SOVIAISG Juapnlg

618°108% 208 woddng su

saoIMRS Aelixny @ 60.'80668
5"z Hoddng o1wepesy

'onp3 Buinuiuo/s90IAISS dIIgNg O 680°CZeS

S90IAI8S JuspniS O

voddng siwapeoym

[euononisul@

%0°SZ uononisu|
141 &A AR

%22k Yas
005°926°LS

(¥ obed a9g)
weubouid Aq saunyipuadxz pung Bunesad £20zZ A4



Bpyonm

Aepno [eydeo o

sajNe

sabieyn paxi4@

"dx3 Bunes|y/eousiajuo) g janel| @
salddng 3 s|eusle [elauan O
S92IABS |ENDEAUOD O

slysuag sshodwm

saleesm

G sbed

%0791 3oenuod
%0°G sjijauag v€Z'820°C$

00S°9¥9$

%69 salddng
950°268%

%8'8¢ sallgje

£6.'910°G$ %" L [9ARIL

8¢/'021%
%G paxi4
£62'99%

%Ly selnn
00e'vess

%81 [ended
6ZECL6'LS

%921 1_3Y30 B Yyog
052'629°L$

(v abed sag)

uonaung 3alqo Aq sainyupuadxg Bunesado £z0zZ A4



SUMMARY OF FY2023 OPERATING BUDGET REVENUES

Public Building TOTAL % of
OPERATING REVENUES OPERATIONS Commission GENERAL TOTAL
BY SOURCE EDUCATION & MAINTENANCE Operating and OPERATING OPERATING
FUND FUND Maintenance Fund REVENUES REVENUES
Local Government:
Local Taxes 1,780,400 635,900 0 2,415,300 21.8%
Chargeback Revenue 0.0%
Corporate Perscnal Property 0.0%
Replacement Tax 125 000 125,000 250,000 2.3%
TOTAL LOCAL GOVERNMENT 1,905,400 760,800 0 2,666,300 24.1%
State Government:
ICCB Credit Hour Grants 1,113,704 0 0 1,113,704 10.0%
ICCB Equalization Grants 2,355,872 588,968 ] 2,944 840 26.5%
ICCB Performance Based 54,840 54,840 0.5%
Dept. of Corrections 0.0%
State Board of Education
Vocational Education 132,488 0 0 132,488 12%
State Board of Education
Aduit Education 0.0%
Other 0 0 0 0 0.0%
TOTAL STATE GOVERNMENT 3,656,904 588,968 0 4,245,872 38.2%
Federal Government:
Dept. of Education o] o] o] 0 0.0%
Dept. of Labor 0.0%
Dept. of Health & Human Services 0.0%
Other [Job Corps) 0.0%
TOTAL FEDERAL GOVERNMENT 0 0 0 0 0.0%
Students:
Tuition 2,743,872 0 0 2,743,872 24.7%
Fees 1,286,524 o] ] 1,286,524 11.6%
Other Student Assessments 0.0%
TOTAL STUDENTS 4,030,396 0 0 4,030,396 36.3%
Other Sources:
Sales & Services Fees 21,000 2,000 0 23,000 0.2%
Facilities Revenue 0 38,000 0 38,000 0.3%
Interest Revenue 35,000 3,000 0 38,000 0.3%
Mongovernmental Grants 49,156 0 43,156 0.4%
Cther 15,100 6,000 0 21,100 0.2%
TOTAL OTHER SOURCES 120,256 49,000 0 169,256 1.4%
TOTAL REVENUES 9,712,956 1,398,868 0 11,111,824 100.0%
Less Nonoperating ltems:
Turtion Chargeback Revenue 0 0 0 0
Ingtructional Service
Contract Revenue
TOTAL NONOPERATING ITEMS 0 o] 0 0
ADJUSTED REVENUE 9,712,956 1,398,868 0 11,111,824
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SUMMARY OF FY2023 OPERATING BUDGET EXPENDITURES

OPERATIONS PUBLIC BUILDING TOTAL % OF
OPERATING EDUCATION & MAINT. COMMISSION OPERATING TOTAL
EXPENDITURES FUND FUND O&M FUND FUNDS OPERATING
By Program:
Instructional 3,242,454 0 3,242,454 18.8%
Academic Suppoert 322,089 0 322,089 1.9%
Student Services 801,819 0 801 819 4.6%
Public Services/Continuing Educ. 7,350 0 7,350 0.0%
Organized Research o] 0 0 0.0%
Auxiliary Services 42,094 0 42,094 0.2%
Operation & Maint. of Plant 0 3,051,979 3,051,979 17.7%
Institutional Support 2,987,497 921,211 3,908,708 22.6%
Schelarships, Student 1,576,500 8] 1,678,500 9.1%
Grants/Waivers 0.0%
TOTAL BUDGETED 0.0%
EXPENDITURES 8,979,803 3,973,130 1] 12,952,993 74.9%
CONTINGENCY 300,000 300,000 500,000 3.5%
Interfund Transfers 3,737,817 o] 3,737,817 21.8%
TOTAL BUDGETED
Expenditures & Contingency 13,017,620 4,273,180 4] 17,290,810 100.00%
Less Nonoperating Items
Tuition Chargeback 1] 0 0
Instructional Services Contracts o] 0 0
Adjusted Expenditures 13,017,620 4,273,190 0 17,290,810
By Object:
Salaries 4 836,450 180,343 5,016,793 29.0%
Employee Benefits 646,500 0 645,500 3.7%
Centractual Services 681,466 1,366,768 2,078,234 12.0%
General Materials & Supplies 842 806 54,250 B97,0586 5.2%
Travel & Conference/Meeting EX| 170,538 200 170,738 1.0%
Fixed Charges 35,293 31,000 56,293 0.4%
Utilities 0 534,300 534,300 31%
Capital Outlay 137,000 1,776,328 1,913,329 11.1%
Other 1,629,750 o 1,629,750 9.4%
TOTAL BUDGETED
EXPENDITURES 8,979,803 3,973,190 0 12,952,993 74.9%
CONTINGENCY 300,000 300,000 600,000 3.5%
Interfund Transfers 3,737,817 0 3,737,817 21.6%
TOTAL BUDGETED
Expenditures & Contingency 13,017,620 4,273,190 0 17,290,810 100%
Less Nonoperating Items
Tuition Chargeback 0 0 ] 0
Instructional Services Contracts 0 0 ¢ 0
Adjusted Expenditures 13,017,620 4,273,130 0 17,290,810
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BUDGETED EXPENDITURES FY2023
EDUCATION FUND

[PROGRAM EXPENDITURES % of
BY OBJECT BUDGET SUBTOTAL
Instruction:
Salanes 2,675,659 82.5%
Employee Benefits 0 0.0%
Contractual Services 165,935 5.1%
General Materials & Supplies 240,050 7.4%
Travel & Conference/Meeting Exp. 48,425 1.5%
Fixed Charges 385 0.0%
Utitities 0 0.0%
Capital Outlay 110,000 3.4%
Other 2,000 0.1%
PROGRAM SUBTOTAL 3,242,454 100.0%
Academic Support:
Salaries 182,809 56 8%
Employee Benefits 0 0.0%
Contractual Services 40,600 12.6%
Generzl Materiais & Supplies 97,180 30.2%
Travel & Conference/Meeting Exp. 1,500 0.5%
Fixed Charges 0 0.0%
Utilities 0 0.0%
Capital Outlay 0 0.0%
Other 0 0.0%
PROGRAM SUBTOTAL 322,089 100.0%
Student Services:
Salaries 595,419 86.7%
Employee Benefits 0 0.0%
Contractual Services 19,425 2.4%
General Materials & Supplies 58,850 7.4%
Travel & Conference/Msaeting Exp. 20,790 26%
Fixed Charges 5,135 06%
Utilities 0 0.0%
Capital Outlay 2,000 0.2%
Other 100 0.0%
PROGRAM SUBTOTAL 801,819 100.0%
Public Services/Continuing Education:
Salaries 2,100 28.6%
Employee Benefits 0 0.0%
Contractual Services 500 6.8%
General Materials & Supplies 4,750 64.6%
Travel & Conference/Meeting Exp. 0 0.0%
Fixed Charges 0 0.0%
Utilities 0 0.0%
Capital Outlay 0 0.0%
Other 0 0.0%
PROGRAM SUBTOTAL 7,350 100.0%
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BUDGETED EXPENDITURES FY2023
EDUCATION FUND (CONTINUED)

PROGRAM EXPENDITURES % of
8Y OBJECT BUDGET SUBTOTAL
Organized Research:
Salaries o 0.00%
Employee Benefits 0 0.00%
Contractual Services 0 0.00%
General Materials & Supplies o} 0.00%
Travel & Conference/Meeting Exp. 0 0.00%
Fixed Charges o] 0.00%
Utflities o] 0.00%
Capital Outlay 0 0.00%
Other 0 0.00%
PROGRAM SUBTOTAL Q 0.0%
Auxiliary Services:
Salares 24,071 57 2%
Employee Benefits ¥ 0.0%
Contractual Services 1,000 2.4%
General Materials & Supplies 1,450 34%
Travel & Conference/Meeting Exp. 15,573 37.0%
Fixed Charges Q 0.0%
Utilities 0 0.0%
Capital Qutlay 0 0.0%
Mher 0 0.0%
PROGRAM SUBTOTAL 42,094 100.0%
Operation & Maintenance of Plant
Salaries 0 0.0%
Employee Benefits 0 0.0%
Contractual Services 0 0.0%
General Materials & Supplies o4 0.0%
Travel & Conference/Meeting Exp. 0 0.0%
Fixed Charges 0 0.0%
Uttities V] 0.0%
Capital Outlay 0 0.0%
Other 0 0.0%
PROGRAM SUBTOTAL 1] 0.0%
Institutional Support:
Salares 1,256,392 42 1%
Employee Benefiis 645,500 21.6%
Contractual Services 454,006 15.2%
General Materiais & Supplies 440,426 14 7%
Travel & Canference/Meeting Exp. 84,250 2.8%
Fixed Charges 29,773 1.0%
Utilities 0 0.0%
Capital Outlay 25,000 C.9%
Other 51,150 1.7%
PROGRAM SUBTOTAL 2,987,497 100.1%
Scholarships, Student Grants & Waviers
Salaries 0 0.0%
Employee Benefits 0 0.0%
Contractual Services 0 0.0%
General Materials & Supplies 0 0.0%
Travel & Conference/Meeting Exp. 4] 0 0%
Fixed Charges 0 0.0%
Utilities 0 0.0%
Capital Outlay 0 0.0%
Other 1,576,500 100.0%
PROGRAM SUBTOTAL 1,576,500 100.0%
TOTAL BUDGETED
EXPENDITURES 8,979,803
INTERFUND TRANSFERS 3,737,817
Provision for Contingency 300,000
TOTAL BUDGETED EXPENDITURES
& CONTINGENCY 13,017,620
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BUDGETED EXPENDITURES FY 2023

OPERATIONS AND MAINTENANCE | APPROPRIATIONS TOTALS
FUND
INDEPENDENT OPERATIONS
Salaries 0
Employee Benefits 0
Contractual Services 0
General Materials & Supplies 0
Travel & Conference/Meeting Exp. 0
Fixed Charges 0
Utilities 0
Capital Cutlay 0
Other 0
TOTAL BUDGETED
EXPENDITURES 0
OPERATION & MAINTENANCE OF PLANT
Salaries 180,343
Employee Benefits 0
Contractual Services 1,218,289
General Materizls & Supplies 47,750
Travel & Conference/Meeting Exp. 200
Fixed Charges 31,000
Utilities 534,300
Capital Outlay 1,040,097
Other 0
TOTAL BUDGETED
EXPENDITURES 3,051,979
INSTITUTIONAL SUPPORT
Salaries 0
Employee Benefits 0
Contractual Services 178,479
General Materials & Supplies 6,500
Travel & Conference/Meeting Exp. 0
Fixed Charges 0
Utilities 0
Capital Outlay 736,232
Other 0
TOTAL BUDGETED 921,211
TOTAL BUDGETED
EXPENDITURES 3,973,190
Provision for Contingency 300,000
Interfund Transfers 0
TOTAL BUDGETED Transfers,
4,273,190

Expenditures & Contingency
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BUDGETED REVENUES FY 2023

RESTRICTED BUILDING FUND REVENUES TOTALS
Local Government Sources 0
State Government sources 0
Federal Government Sources 0
Other Sources
Student Tuition & Fees 0
Sales & Service Fees 0
Facilities Revenue 0
Investment Revenue 0
Nongovernmental Gifts, Scholarships
Grants, and Bequests 110,000
Other-PHS Bond 0
INTERFUND TRANSFERS 206,000
TOTAL BUDGETED
REVENUES 316,000
BUDGETED EXPENDITURES FY 2023
RESTRICTED BUILDING FUND EXPENDITURES TOTALS
INSTITUTIONAL SUPPORT
Salaries 0
Empioyee Benefits 0
Contractual Services 16,763
General Materials & Supplies 10,000
Travel & Conference/Meeting Exp. 0
Fixed Charges 0
Utilities 1)
Capital Outlay 1,213,928
Other 0
Provision for Contingency 0
TOTAL BUDGETED
EXPENDITURES 1,240,691
Interfund Transfers 0 0
TOTAL BUDGETED
1,240,691

Expenditures & Contingency
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BUDGETED REVENUES FY 2023

BOND AND INTEREST FUND

REVENUES

TOTALS

Local Government Sources

State Government sources

Federal Government Sources

Other Sources

Student Tuition & Fees

Sales & Service Fees

Facilities Revenue

Investment Revenue

Nongovernmental Gifts, Scholarships
Grants, and Beguests

Other

INTERFUND TRANSFERS

TOTAL BUDGETED
REVENUES

1,715,781

1,716,081

BUDGETED EXPENDITURES FY 2023

BOND AND INTEREST FUND

EXPENDITURES

TOTALS

INSTITUTIONAL SUPPORT
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel & Conference/Meeting Exp.
Fixed Charges
Utilities
Capital Outlay
Other
Provision for Contingency

TOTAL BUDGETED

EXPENDITURES

1.7186,78

LDoOoOOo0Oo 20 CcC OO

1,716,781

Interfund Transfers

0

TOTAL BUDGETED
Expenditures & Contingency

1,716,781
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BUDGETED REVENUES FY 2023

AUXILIARY ENTERPRISES REVENUES TOTALS
FUND
Sales & Service Fee Sources 571,600
Investment Revenue Sources 1,000
State Government sources 80,000
Nongovernmental Gifts, Grants
and Bequests Sources 40,000
Other Sources: (Specify)
Miscellaneous Projects 400
Department of Education 25,000
Student Fees 5,400
BUDGETED REVENUES 713,735
INTERFUND TRANSFERS 809,339
TOTAL BUDGETED
REVENUES 1,523,074
BUDGETED EXPENDITURES FY 2023
AUXILIARY ENTERPRISES APPROPRIATIONS TOTALS
FUND
Salaries 497,877
Employee Benefits 0
Contractual Services 94612
General Materials & Supplies 551,880
Travel & Conference/Meeting Exp. 134,400
Fixed Charges 53,802
Utilities 0
Capital Outlay 0
Other 321,076
Provision for Contingency
TOTAL BUDGETED
EXPENDITURES 1,653,647
Interfund Transfers 0
TOTAL BUDGETED
Expenditures & Contingency 1,653,647
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BUDGETED REVENUES RESTRICTED FUND FY2023

% of
RESTRICTED PURPOSES FUND REVENUES TOTAL TOTAL
Local Governmental Sources 0 0 0.0%
State Government Sources
ICCB Special Populations Grants 0 0.0%
ICCB Workforce Preparation Grants 0 0.0%
ICCB Advanced Technology Equipment Grants G 0.0%
ICCB Adult Education Grants 0 0.0%
ICCB Special Initiative Grants 0 0.0%
Other ICCB Grants 303,487 4 9%
Department of Corrections 0 0.0%
ISBE Grants 257 807 4.1%
Department of Veterans Affairs 0 0.0%
Ilinois Student Assistance Commission 0 0.0%
Other lllinois Governmental Sources 1,730,428 27.7%
TOTAL STATE GOVERNMENT 2,291,722 36.7%
Federal Government Sources
Dept. of Education 3,219,627 51.5%
Dept. of Labor 557,966 8.9%
Dept. of Health & Human Services 0 0.0%
Other 0 0.0%
TOTAL FEDERAL GOVERNMENT 3,777,493 60.4%
Other Sources:
Student Tuition & Fees 500 0.0%
Sales & Service Fees 5,400 0.1%
Facilities Revenue 0 0.0%
Investment Revenue 0 0.0%
Nongovernmental Gifts, Scholarships, 109,467 1.8%
Grants, and Bequests
Other Revenue 0 0.0%
TOTAL OTHER SOURCES 115,367 1.8%
TOTAL REVENUES 6,184,582 98.9%
INTERFUND TRANSFERS 66,951 1.1%
TOTAL REVENUE 6,251,533 100%
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SUMMARY OF BUDGETED APPROPRIATIONS FY 2023

RESTRICTED PURPOSES FUND

RESTRICTED % OF
PURPOSES APPROPRIATIONS
FUND QOPER.
By Program:
Instructional 1,077,698 17.4%
Academic Support 4] 0.0%
Student Services 527,451 8.5%
Public Services/Continuing Educ. 819,068 13.2%
Organized Research 0 0.0%
Auxiliary Services 0 0.0%
Operation & Maint. of Plant 0 0.0%
Institutional Support 1,707 639 27.5%
Scholarships, Student 2,079,133 33.4%
Grants and Waivers
TOTAL FINAL BUDGETED
EXPENDITURES 6,210,987 100.0%
CONTINGENCY 0
Interfund Transfers 86,595
TOTAL BUDGETED
Expenditures & Contingency 6,297 582
By Object:
Salaries 1,404,053 22.6%
Employee Benefits 335,295 5.4%
Contractual Services 138,615 2.2%
General Materials & Supplies 151,207 2.4%
Travel & Conference/Meeting Exp. 141,408 2.3%
Fixed Charges 38,750 0.6%
Utilities 30,748 0.5%
Capital Outlay 1,870,152 30.1%
Other 2,100,759 33.9%
TOTAL FINAL BUDGETED
EXPENDITURES 6,210,987 100.0%
CONTINGENCY 0
Interfund Transfers 86,595
TOTAL BUDGETED
6,297,582

Expenditures & Contingency

Page 14




BUDGETED EXPENDITURES FY 2023

RESTRICTED PURPOSES FUND

PROGRAM EXPENDITURES % of
BY OBJECT APPROPRIATIONS SUBTOT.

Instruction:
Salaries 535,654 50.1%
Employee Benefits 112 844 10.5%
Contractual Services 91,555 8.5%
General Matenals & Supplies 68,499 6.4%
Travel & Conference/Meeting Exp. 44,4786 4.1%
Fixed Charges 0 0.0%
Utilities 516 0.0%
Capital Qutlay 220,152 20.4%
Other 4] 0.0%
PROGRAM SUBTOTAL 1,077,696 100.0%

Academic Support:
Salaries 0 0.0%
Emplaoyee Benefits 0 0.0%
Contractual Services 0 0.0%
General Materials & Supplies 0 0.0%
Travel & Conference/Meeting Exp. 0 0.0%
Fixed Charges 0 0.0%
Utilities 0 0.0%
Capital Cutlay o 0.0%
Other 0 0.0%
PROGRAM SUBTOTAL 0 0.0%

Student Services:
Salaries 336,895 63.9%
Employee Benefits 54,176 12.2%
Contractual Services 15,500 2.9%
General Materials & Supplies 76,084 14.4%
Travel & Conference/Meeting Exp. 34,048 6.5%
Fixed Charges 750 0.1%
Utilities 0 0.0%
Capitel Outlay 0 0.0%
Other 0 0.0%
PROGRAM SUBTOTAL 527,451 100.0%

Public Services/Continuing Education:
Salaries 521,504 63.7%
Employee Benefits 158,275 19.3%
Contractual Services 25,800 31%
General Materials & Supplies -9,049 -1.0%
Travel & Conference/Meeting Exp. 48,186 5.9%
Fixed Charges 38,000 4 6%
Utilities 30,232 3.7%
Capital Outlay 0 0.0%
Other 6,120 0.7%
PROGRAM SUBTOTAL 819,068 100.0%

Page 15




RESTRICTED PURPOSES FUND (CONTINUED)

PROGRAM EXPENDITURES % of
BY OBJECT APPROPRIATIONS SUBTOT.

Organized Research:
Salaries 0 0.00%
Employee Benefits 4] 0.00%
Contractual Services 0 0.00%
General Materials & Supplies 0 C.00%
Travel & Conference/Meeting Exp. 0 0.00%
Fixed Charges 0 0.00%
Utilities o] 0.00%
Capital Outiay a 0.00%
Cther 0 0.00%
PROGRAM SUBTOTAL 0 0.0%

Auxiliary Services:
Sataries 0 0.0%
Employee Benefits 0 0.0%
Confractual Services 0 0.0%
General Materials & Supplies 0 0.0%
Travel & Conference/Meeting Exp. 0 0.0%
Fixed Charges 0 0.0%
Utilities Q 0.0%
Capital Outlay 0 0.0%
Othar 0 0.0%
PROGRAM SUBTOTAL 0 0.0%

Operation & Maintenance of Plant
Salaries 0 0.0%
Employee Benefits 0 0.0%
Contractual Services 0 0.0%
General Materiais & Supplies 0 0.0%
Travel & Conference/Meeting Exp. o] 0.0%
Fixed Charges o 0.0%
Utilities o] 0.0%
Capital Qutlay 0 0.0%
QOther 0 0.0%
PROGRAM SUBTOTAL 0 0.0%

Institutional Support:
Salaries 6,000 0.4%
Employee Benefits 0 0.0%
Contractual Servicas 5,760 0.3%
General Materials & Supplies 15,673 0.9%
Travel & Conference/Meeting Exp. 14,700 0.9%
Fixed Charges [ 0.0%
Utilities [¢] 0.0%
Capital Cutlay 1,650,000 95.6%
Qther 15,506 0.8%
Provision for Contingercy 0 0.0%
PROGRAM SUBTOTAL 1,707,639 100.0%

Scholarships, Student Grants & Waivers
Salaries 0 0.0%
Employee Benefits 0 0.0%
Contraciual Services o 0.0%
General Materials & Supplies 0 0.0%
Travel & Conference/Meeting Exp. 0 0.0%
Fixed Charges 0 0.0%
Utilities 0 0.0%
Capital Outlay o] 0.0%
Other 0 0.0%
Financial Aid 2,079,133 100.0%
PROGRAM SUBTOTAL 2,079,133 100.0%

TOTAL BUDGETED

EXPENDITURES 6,210,987

INTERFUND TRANSFERS 86,595

TOTAL BUDGETED EXPENDITURES
& TRANSFERS 6,297,582
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BUDGETED REVENUES FY 2023

AUDIT FUND

REVENUES

TOTALS

Local Governmental sources
Local Taxes
Chargeback Revenue
Other (Specify)

Other Sources
Investment Income
Other (Specify)

BUDGETED REVENUES

31,800

31,800

INTERFUND TRANSFERS

TOTAL BUDGETED
REVENUES

18,420

50,220

BUDGETED EXPENDITURES FY 2023

AUDIT FUND

APPROPRIATIONS

TOTALS

Salaries

Employee Benefits
Contractual Services
General Materials & Supplies

Travel & Conference/Meeting Exp.

Fixed Charges
Utilities
Capital Outlay
Other
Provision for Contingency
TOTAL BUDGETED
EXPENDITURES

50,220

=]

OO OO0

50,220

Interfund Transfers

TOTAL BUDGETED
Expenditures & Contingency

50,220
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BUDGETED REVENUES FY 2023

LIABILITY, PROTECTION, AND REVENUES TOTALS
SETTLEMENT FUND
Local Governmental sources
Local Taxes 1,540,800
Chargeback Revenue 0
Other (Specify) 0
Other Sources
Investment Income 2,000
Other (Specify) 0
TOTAL BUDGETED
REVENUES 1,542,800
BUDGETED EXPENDITURES FY 2023
LIABILITY, PROTECTION, AND APPROPRIATIONS TOTALS
SETTLEMENT FUND
Salaries 325618
Employee Benefits 143,000
Contractual Services 286,760
General Materials & Supplies 15,500
Travel & Conference/Meeting Exp. 10,000
Fixed Charges 271,000
Utilities 2,500
Capital Qutlay 0
Other Q
Provision for Contingency 0
TOTAL BUDGETED
EXPENDITURES 1,054,378
Interfund Transfers 0
TOTAL BUDGETED
1,054,378

Expenditures & Contingency
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