SOUTHEASTERN ILLINOIS COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
APRIL 21, 2026; 6:00 PM
HERITAGE ROOM

The Southeastern Illinois College Board of Trustees held its regular meeting on Tuesday, April
21, 2026, at 6:00 pm in the Heritage Room. On roll call, the following members were present:
Mrs. Debbie Hughes, Dr. Frank Barbre, Dr. Cliff Karnes, Mr. Jim Ellis, Mrs. Gina Sirach, Mr.
Dave Dennison, Mr. Blake Bradley, and Mr. Avery Henderson.

Also present: Dr. Karen Weiss, Ms. Lisa Hite, Dr. Tyler Billman, Dr. Chris Barr, Dr. Kyla
Burford, Ms. Rachel Parish, and Mrs. Kathy Volkening.

Trustee Hughes welcomed everyone and allowed time for comments.

The meeting began with the following competitive teams giving introductions to the Board:
Speech, Trap Shooting, Baseball, E-Sports, and Basketball.

Reports:

ICCTA (Barbre)

Trustee Barbre reported that he and Mr. Ellis would be attending Lobby Day in Springfield, May
6-7. He also complimented Dr. Weiss on the Board of Trustees Retreat.

Student Trustee (Henderson)
Mr. Avery Henderson reported:

e Basketball: End of Year Banquet on Wednesday, April 8

e Falcon FOG Esports: FOG vs Bellarmine University (ECAC Playoff Match)

e Nursing Club: Annual Silent Auction April 9 and Hygiene Drive for HMC April 1-21

e Student Government: Helped Dr. Barr with student surveys on April 2, 2026, and Arbor

Day Tree Planting April 23

e Theta Sigma Phi: Godspell on April 24-26

e TRIO: SalukiCon on April 18

e Other Events:

o CAS concert: Swan Dive on Sunday, April 12 at 2 pm (an artist from Nashville,

but originally from the Ridgway area)
Children’s Choir and Studio 618 Recital on Sunday, May 3
Community Choir Concert on Tuesday, April 28
Concert Choir and Rend Lake Choir Concert at SIC on Wednesday, May 6
High School Orientations will be held throughout the month of April
Honors Night on April 14
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President’s Report (Weiss)
Dr. Weiss provided the following updates:




e The following events will be happening on May 14™:
o Noon: Distinguished Alumni Luncheon in the Heritage Room
o 4 pm: Nursing Pinning in the Deaton Gymnasium
o 7 pm: Commencement in the Deaton Gymnasium
e A retirement celebration will be held in honor of JoAnna Lane on May 4" in the Learning
Commons from 9:30-11:30.
e A photoshoot of a tree planting will take place on April 23™.

SIC Employees (Parish)

There was no official report, but Ms. Parish mentioned that they would begin scholarship selection
soon.

Consent Agenda

A motion was made by Trustee Ellis and seconded by Trustee Bradley to approve the consent
agenda which included the March 16, 2026, regular and closed session minutes, destroying tapes
of the October 2024 closed session, the Treasurer’s report, and the approval of bills for March
2026 which totaled $1,123,697.05 including $638,370.30 in Payroll. On roll call the following
members voted:

Avye Nay
Mrs. Debbie Hughes

Dr. Frank Barbre

Dr. CIliff Karnes

Mr. Jim Ellis

Mrs. Gina Sirach

Mr. Dave Dennison

Mr. Blake Bradley

Dr. Cliff Karnes

All members voted aye. Motion carried.

A motion was made by Trustee Bradley and seconded by Trustee Dennison to approve the
reimbursement of travel, meals, and lodging expenses for Dr. Barbre and Mr. Ellis to attend the
ICCTA Annual Convention/Meeting in Lombard, Illinois, June 4"-6". Total estimated expenses
are $2000.00.

Aye Nay
Mrs. Debbie Hughes

Dr. Frank Barbre

Dr. Cliff Karnes

Mr. Jim Ellis

Mrs. Gina Sirach

Mr. Dave Dennison




Mr. Blake Bradley
All members voted aye. Motion carried.
Non-Action Items

A. RLC/SIC Joint Meetings — Dr. Weiss informed the Board that after a discussion with Dr.
Lori Ragland from RLC, beginning next year, we will meet only in the spring semester
for our joint meetings. This will be more efficient for both SIC and RLC.

Action Items

A. A motion was made by Trustee Barbre, seconded by Trustee Ellis to approve the budget
transfers. All members voted aye. Motion carried.

B. A motion was made by Trustee Sirach, seconded by Trustee Bradley to approve the
Curriculum Committee Report. All members voted aye. Motion carried.

C. A motion was made by Trustee Sirach, seconded by Trustee Ellis to approve the serving
of alcohol at the Veterans Art Exhibition on September 11, 2026. All members voted aye.
Motion carried. (Trustee Dennison abstained from voting)

D. A motion was made by Trustee Sirach, seconded by Trustee Barbre to approve the
serving of alcohol at the Halloween Art Exhibition on October 30, 2026. All members
voted aye. Motion carried. (Trustee Dennison abstained from voting)

New Business, Topics, or Discussion

A. Dr. Weiss asked the Board if they would be interested in moving our monthly board
meetings to 4:00 pm. Every board member was in agreement to change the start time of
the meetings. The change will begin July 21, 2026.

Personnel

A motion was made by Trustee Ellis, seconded by Trustee Karnes, to approve all items listed in
Personnel. All members voted aye. Motion carried.

Approve Revised Events Facilitator Job Description

Approve Revised Curator Job Description

Approve Hiring of Full-Time Food Service Assistant

Approve Hiring of Full-Time SICEA Social Science Instructor

Approve Resignation of Part-time English Tutor

Approve Resignation of Part-time Food Service Assistant

Approve Resignation of Full-time Asst to the Director of Environmental Services
Approve Adjunct Faculty Recommendations
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Adjournment

There being no further business to discuss, Trustee Karnes made the motion to adjourn the meeting
seconded by Trustee Barbre. All members voted aye. The meeting adjourned at 6:42 pm.



